
Chapter Meetings- Engagement
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Chapter Leadership Your Role

• Manage and lead the chapter

• Provide answers to questions regarding 

PRMA policies and procedures

• Assure a solid chapter plan is in place for 

your chapter year

• Preside at all chapter Meetings
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The propensity to attend is high across all generations driven by a 

strong desire for continual learning

The decision to attend study found that the top drivers for 

attendance were 92% Education and 76% Networking.

The study also found that 91% of all generations want to continue 

their education; Millennials even higher.

Experiences That Draw
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Mapping the Experience
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“Brain science 

shows that learning 

in an unexpected 

environment, like 

outside in nature is a 

proven way to 

increase recall and 

memories.”
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Idea #1

Get out of the lecture/break-out room

Charitable Events

Auction visits

Holiday Events

Golf Outings
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Idea #2
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Idea #3
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Idea #4
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Idea #5
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VIRTUAL 

MEETINGS? 

LET’S MAKE 

THEM 

ENGAGING!
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Show participants the way. We can’t be sure everyone knows how to 

connect and use technology like Zoom and Skype. One trick to get 

everyone on the same page is starting the meeting with “tips to 

engage”. Share how to use chat, Q&A, raise your hand, adjust your mic 

and camera, change your background, mute yourself, etc.

Don’t go alone. For meetings or webinars, have a chat / question 

moderator.

Tip: open the meeting early for those who want to get a tour of the technology or 
check out their video/audio settings.

Set up for Succes
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Use Video if possible

Video Stream helps to 

engage and keep focus.
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Make sure everyone can hear each other.

Start your session by going through the purpose, target and 

the agenda for the meeting.

Introduce people to each other (faster), or let them introduce 

themselves (takes more time)

Use “ice-breakers”, to set a relaxed mood. My two favorites: 

what’s your go-to morning beverage or what’s on your desk 

that makes you smile.

Create a safe space for everyone to talk. Be an example.

Start with a Check-In of all the Participants
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Keep the Energy High

•Following a long meeting or workshop remotely is tiring. Maintaining 

the focus can be hard for everyone.

•Use your tools to engage and interact, to keep the energy 

levels high!

•If the meeting lasts more than 1.5 hours, have short breaks 

(remember to be very clear about the continuation time).
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Keep the Focus

•Keep the agenda visible, or at least easy to find (e.g. post it in 

the meeting chat, once everyone has arrived)

•Keep the current topic visible on screen to maintain focus.

•Write the meeting memo so that everyone can see it.

•Ensure action points are documented, reviewed, and have 

action owners.
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Break up into Small Groups

•If you’re ideating something, breaking up into smaller groups is a good idea.

• Give clear instructions about the topic and the amount of time allotted.

•Working in smaller groups at times boosts energy within the team.

•Dividing into small groups also requires some time, to get people oriented

•The smaller the groups, the less time they will need for working on tasks. 

Sometimes even 2 minutes can seem like a very long time.
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Utilize the Meeting Chat

All call tools enable chat. For quickly collecting feedback, ask 

participants to write their thoughts in the meeting chat. Then 

allow few minutes for everybody to read the comments before 

proceeding.
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Closing

Summarize and Review

1.Did you reach the target?

2.What are the next action points?

3.Do all action points have owners and 

deadlines?

Check-out

Ask feedback: What felt important? What could 

be improved next time? Remember to thank 

everyone for their time and input!


